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The Idea
My idea was triggered by the critique of the fact that most hotel check-ins occur at 3 or 4 p.m. and check out at 11 am or 12 pm. This is an anachronism; it is s not reflective of the lives of people. It never has. Why is it that people cannot rent a room for 24 hours? Why are there restrictions in the times at which people can rent a hotel room? This annoyance in traditional check-in times can be alleviated by the implementations of systems that allow for the service of a check in any time. A 24-hour check-in, combined with flexible check-out times would allow for guests to check in a few hours earlier or leave a few hours later, depending on the availability of rooms.
Challenges
[bookmark: _Hlk521762101]The pricing of bookings: However, such convenience comes at a cost, though. A 24-hour check-in system combined with a flexible check-out time would require the tacking of a surcharge on customers as more hotel employees would be needed to clean the rooms, pick up the strugglers and other staff, such as chefs, who would provide services required by the hotel clientele (Voudouris, 2008). It would then be impossible to maintain consistent pricing across the board. Inevitably, pricing will vary from one hotel to another, in turn affecting the bottom line of the business. This, however, can be overcome by a pricing strategy that works.
Irregular and long working hours for the hotel staff: Flexible, 24-hour check-in systems require responsible individuals to be on site 24/7.  Even if the duties of the responsible persons are divided among several persons, usually, some persons have to work for long irregular hours. This may lead to stress and burnout in the long haul before any meaningful successes are realized. 
Renovations and hotel maintenance: Voudouris, (2008) further notes that 24-hour check-in systems would put pressure on hotel amenities and facilities, leading to exponential wear and tear. Besides, continuously fast-changing customer expectations require hotel management to update their lobbies and amenities. Essentially then, maintenance, renovation, constructions and technological costs will pile up, making the balancing of books more laborious. 
Finding productive leadership: finding good positional leaders that are both respected by workers and produce tangible results is an uphill task that may be complicated by the implementation of a 24-hour check-in system with flexible checkouts. Another problem that may be encountered by this demand would be finding responsible persons who would willingly own to their mistakes. Other issues include tackling security in the face of increased hotel traffic, maintaining customer satisfaction and putting proper effort to market the hotel, and extremely high competition (Voudouris, 2008).
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